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Troubleshooting for Placements - Crisis Management
The majority of placement students have high quality, positive work-based learning
experiences. However, problems can and do occur. These may be individual issues such as
mismatched expectations, poor work ethic or cultural differences (the Troubleshooting for
Placements - Everyday Troubleshooting Viewpoint provides more advice), but unfortunately
can also involve significant crises or critical incidents which can’t be foreseen; such as
terrorist attacks, natural disasters or serious accidents - either in the UK or overseas.
How can we plan and prepare for such eventualities and how should we respond when they
do occur?
Plan
Identify what your Higher Education Provider (HEP) classes as a crisis - this could be wide
reaching incidents requiring a proactive response, such as a terrorist attack or natural
disaster, or an individual student issue requiring a reactive response, such as a serious
accident or illness
Identify whether your HEP already has Crisis Management processes in place, contacting;
Secretariat, Registry, Security, Health and Safety or the Legal Team would all be good
places to start
If there are processes in place, consider whether these involve a University or Faculty/
School response. Is there a need to adapt to your area of work, or to communicate
responsibilities more widely? If there is no process in place do you need to create one?
Things to consider when creating your process
What constitutes a crisis? Who are the experts within your HEP? How will you respond
to different crises? Do you have processes for ensuring student contact information is up
to date? Who can access this information? Are personal details stored securely but also
easily accessible?
Develop and communicate clearly written, accessible, transparent processes so all
stakeholders are aware of their responsibilities. Make sure this is covered in student
briefings - students must be aware they could be contacted and are required to reply
promptly if there is an incident in their location. They should also know how they can get
help from the HEP if they are in danger

Respond
When dealing with a crisis a timely response is critical. We won’t always be able to
foresee the specific circumstances arising and therefore it may be necessary to draw on
policy and process guidance to make informed decisions on how to react
What level of response are we looking for from students? Are we just checking in and
letting students know we are here if they need support, or do we want to track an
individual response from each student we think may be affected? This will vary depending
on the specific nature of the crisis
Have a clear escalation process so you can get the support you need to support your
students
Review
It is important to review the process after each incident to identify what worked well and
what could be improved. Consider consulting a wide range of stakeholders and experts in
these discussions.
What is your responsibility?
Dealing with crises such as these can be extremely challenging. It is important you are
prepared, understand your HEP’s policies and processes and the requirements these place
on you. Ensure you seek out advice and support from experts in the appropriate support
services as required.
Remember
We have a duty of care for our students’ health, safety and wellbeing when they are
undertaking a work-based learning experience and whilst we can’t predict what might go
wrong we should do everything that is reasonably practicable to keep students safe. Having
clear policies and processes in place will support us to do this, as will a proactive attitude to
identifying possible issues and responding swiftly when these become reality.
You are not alone - utilise the experts in your HEP and engage with ASET and our wide
range of member services which includes our Good Practice Guides, Staff Development
Workshops, Regional Hubs, LinkedIn forums, Viewpoints and conference.
Thanks to those who attended the Winter 2017 ASET Regional Hubs, whose discussion and
ideas informed this Viewpoint.
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