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Overview of content 
The following report provides highlights from the inaugural ASET Leadership Exchange, #ASETLeads, 
on 22nd May 2019, in Leeds.  Summarising an exceptional day, this report considers the challenges 
we face on a daily basis from our institutions and from the sector in which we all work. In what can 
only be described as interesting times, we were pleased to offer a forum for discussion, to bring you 
commentary from key voices in the sector and to help identify the ways in which we can work 
together to support and advise each other. 
 
The report concludes with your feedback from the day and news of an upcoming ASET publication 
and new ASET Bursaries.  
 

Background to #ASETLeads 
Feedback from  ASET events in recent years has shown us that our ASET colleagues really value 
having the time and space to discuss their ideas, and the challenges they face, in their own contexts, 
with colleagues working in other institutions around the UK. 
 
There are over 1500 individuals in the ASET Community, and whilst we have long served those new 
to the sector and the profession, we felt we could improve our support for experienced colleagues 
and leaders in the field. 
 
Coupled with this, placements and work based learning have increased in their institutional profile in 
the past 2-5 years, and often are key delivery mechanisms for institutional strategies on 
employability and / or graduate outcomes. This means that those managing these services have had 
to become more strategic, have a better understanding of the wider context of the Higher Education 
landscape and engage more frequently with senior managers and boards within their institutions. 
 
With this in mind we are pleased to provide the space to enable you to talk, to us and to other 
leaders in the sector, your ASET colleagues, about what you need and want. 
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Keynote – Rachel Hewitt, HEPI 
Rachel joined HEPI in November 2018, as Director of Policy and Advocacy. 
 
Prior to this she held a number of roles at the Higher Education 
Statistics Agency (HESA), focused on data policy, governance and 
gathering requirements for information that could be met from 
HESA data.  
 
Rachel also led on the review of data on graduate destinations 
and designed and implemented the new Graduate Outcomes 
survey. 
 
Summary of key points 
Rachel’s opening comments really warmed our hearts, she moved 
into Higher Education (HE) by gaining a placement.   
 
The role of HEPI is to fill the space between the policy makers and Higher Education, making 
information and data accessible through a wide range of reports, gathering intelligence from the 
sector and feeding back into government and into the media. 
 
A Changing Landscape 
There is a changing landscape in HE, with demand set to grow after a number of years in which we 
have seen a decline in the 18-year-old population, which is predicted to reach its lowest point  in 
2019-20.  However, during this time the number of participants in HE has increased and this trend is 
predicted to continue to the extent that an additional 300k HE places will be required by 2030 (if 
there is no change in the status quo) – see Appendix 1 for presentation slides. 
 
A Waiting Game – The Rumour-Mill 
We have, for some time, been waiting for the Review of Post-18 Education and Funding, also known 
as the Augar Review, which at the time of writing is due to be released in late May.  HEPI contributed 
a report for the Augur review in 2016 which highlighted a number of key points which can be found 
here https://www.hepi.ac.uk/wp-content/uploads/2018/04/HEPI-Submission-to-the-Post-18-
Review.pdf.   
The much anticipated review has been subject to a number of leaks, including that tuition fees could 
be cut, with higher fees set for STEM subjects.  HEPI notes that such a move could lead to 
unintended consequences, such as: a two tier education system and social regression.   
 
Rumour and speculation continue with issues such as the introduction of student loans for Further 
Education (FE), which would create an FE/HE landscape where both are vying for the same funding 
pot.  Another rumour is that students with less than three D grades at A Level would no longer have 
access to student loans.  The latter issue could result in some universities losing up to a third of their 
students.  It could also lead to students from widening participation areas being heavily 
disadvantaged. 
 
Rachel’s overview of the current landscape highlighted the fact that we need to continue to horizon 
scan in order to ensure that we have information and data which helps us to make decisions.  It 
should also be noted that the review only includes England, so what would this mean for Wales for 
example? 
To review the full range of HEPI reports, please see https://www.hepi.ac.uk/category/publications/  

https://www.hepi.ac.uk/wp-content/uploads/2018/04/HEPI-Submission-to-the-Post-18-Review.pdf
https://www.hepi.ac.uk/wp-content/uploads/2018/04/HEPI-Submission-to-the-Post-18-Review.pdf
https://www.hepi.ac.uk/category/publications/
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Rich Pictures for Comparing our Contexts  
Individual Roles 
In the first exercise, delegates were assigned to small working groups for the day, 
to better enable meaningful interactions. Within these smaller groups, delegates 
were tasked to represent themselves in their current roles pictorially; to look at 
the interactions they have within their institution and externally and to then use 
their representations as a means of introducing themselves to each other.  

It soon became clear that regardless of role titles, and the different types of 
institutions they came from, there were common themes and experiences.  The 
majority had a range of roles, worked across their university and needed a broad 
range of knowledge to enable them to achieve their goals.  Some worked within 
Faculties or Schools, some were centralised, but all wore many hats and spun 
plates, highlighting a broad range of management skills. 

A key message from this session was the importance of 
networks to gain information, support and guidance. 
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Rich Pictures for Comparing our Contexts  
Group Findings 
With a better understanding of their own roles, delegates moved 
on to create a Rich Picture representation of the context they all 
work in - a bit like mind maps but without lots of words.    

Again, common themes came through the Rich Pictures, such as: 

o External pressures 
There is an almost constant ‘push’ from the external environment, 
which provides pressure on the service 
 
o Unknown unknowns 
We don’t know what will hit us next, but we do know that 
something will, so it is important to constantly horizon-scan. 
 
o Known unknowns (Brexit) 
We do know that Brexit is coming in some form and that it will affect us in 
some way, we’re just not sure how.  It is possible to plan for eventualities to 
some extent. 
 
o Lack of understanding from the ‘ivory tower’  

A recurring theme was the lack of understanding of internal business from the 
highest levels of management. 
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Keynote – Debbie McVitty, Wonkhe 
Debbie is Editor of Wonkhe and formerly Chief of Staff at 
Universities UK, and Policy Director at the University of 
Bedfordshire and the National Union of Students.  

She was a founding member of Wonkhe’s editorial group.  

A community of diverse voices, Wonkhe is providing platforms to 
drive the policy conversation forward and bring about real 
change through expert, trusted and essential analysis.  

Wonkhe Mondays keeps the sector up to date with a weekly 
look at the latest developments in UK HE policy, and Wonkhe 
Daily is keeping the sector, government and agencies ahead of 
the HE policy and news curve.  
 
Summary of key points 
Debbie opened the keynote with a focus on being controversial 
and didn’t let us down (see Appendix 2 for presentation slides). 
 
The Augar review, which may come out in the last week of May, will provide the focus for what we 
as a society think the future of HE should be.  Its publication comes at a time of great change as the 
Tory party implodes. Debbie pointed out that of the leadership contenders declared so far, Boris 
Johnson is in fact the most socially liberal…   
 
It is hard to plan for the future when you don’t know what is coming down the pipeline.  It is 
interesting to note that leaders in HE, the Vice Chancellors, are optimistic about the future, but they 
do not work on the front line.  Their optimistic view may come from the fact that there are, within 
the changing landscape, opportunities for new forms of delivery, such as Apprenticeships and 
Foundation delivery online.  But within this optimism, there are many risks which are uncontrollable, 
such as Augar, China, Brexit, etc.   
 
Debbie highlighted the wealth of metrics to measure the impact of HE – TEF/LEO/NSS, and the 
challenges and dangers of missing the student. Shouldn’t the focus be on students and: 
 

• The Curriculum 
• Engagement (something that we have talked about for many years) 
• Diversity 
• The future of work 

 
Debbie raised the question, how do you take ownership of your career in a constantly changing 
environment and how do students gain insights into the workplace?  We as placement and work 
based learning professionals know exactly how this can be achieved, but we also know the 
challenges of achieving these goals. 
 
Debbie highlighted the issue of how our students gain vital experience beyond their subject area.  
She noted that as a professional with a PhD in English Literature, she wished that someone had 
taught her about statistics, for example, highlighting the point that we need many and varied skills in 
the modern workforce.   
The working world has changed so much over the last decade, with teams often being flexible and or 
disparate – how do you manage them? 
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Your Question Time 
Share an Idea or Challenge 
This session was based on the philosophy of action learning sets. In advance of the day, delegates 
had been invited to think about an idea or challenge to share with colleagues in their small groups. 
We were delighted, but not surprised, to discover that everyone attending came with a list of ideas 
and challenges they wished to share, and get questions and feedback from their group, with the 
onus on being supportive and inclusive.  The following provides an insight into the issues raised, and 
insights offered by delegates as potential solutions: 

Problem 1 
Problem with the integration of students back into university after placement and fear of how to 
cope with housing issues, new cohort etc. where voluntary placements.  
 
Solution(s) 
Solutions given included doing a FAQ POD cast or video delivery using post placement 
students to raise student confidence. 
 
Problem 2 
Concerns with finding placements for MSc students and overseas students 
where senior management or paid agents have oversold the idea.  
 
Solution(s) 
Solutions were patchy as many suffering same thing. Quite an issue for 
several universities. 
 
Problem 3 
Doing placement post academic work?  
 
Solution(s) 
Some issues with this but suggestions to have a floating module to accommodate placement if 
necessary. Or link to an MRes type route for this which would increase university income too. 
 
Problem 4 
Concerns were around managing effective records and engaging staff to manage accurate records of 
events and locations of students on placement, especially Tier 4.  
 
Solution(s) 
Solution was to engage staff in compulsory briefings around Tier 4 and requirements to fulfil. This 
would raise the profile and importance of the issue. 
 
Problem 5 
Currently Y2 option, being pushed to offer more compulsory placements  - previously sold to 
employers as top quality self-selected, motivated students - worried will lose this if compulsory, 
(could also be post grad.) 
 
Solution(s) 
• What quality are they after – once it is turned into a favour it becomes a difficult relationship! 
• Geographical issues! How much of a guarantee are you providing? 

1

2
3

4

5
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• Got to accept a step approach  - there will be something for all students but not always the same 
level of experience 

• High priority community engagement! 
• Are there alternatives – entrepreneurship? 
• Have you considered a plan b? Exemptions policy 
• Attract a different type of student  
• Big impact international students 
 
Problem 6 
40% increase in students who need placements, from 600 to 850 (450 compulsory)  
Less resource + big decline in student engagement. 
 
How can I get central senior team to understand what we do, doesn’t just happen, how do I manage 
expectations? 
 
• Communicating upwards, utilise returning students 
• Strategic employability Board 
• Meeting minimum expectations  
• Find allies 
 
Problem 7 
Crossroads with placements - reviewing, reorganising business processes – centralisation influence 
colleagues 
 
Solution(s) 
• Don’t use the word centralised - implies control 
• Allies, placement groups, consultancy, offering solutions, bespoke solutions for faculties  
• Happy medium approach – top down inevitable, make it consultative  
 

Problem 8 
Compulsory Placements 
 
Solution(s) 
• Community Engagement – local Placements 
• How long? Quality? 
• Contingency for if they don’t secure a placement? 
• Assessed but not credit bearing 
• What students does your University wish to attract? 
• Other ways of doing Employability? 
 
Problem 9 
How to ‘Build up a Placement’ – specifically for an Accountancy & Finance module. Poor recruitment 
onto course and high level of drop out. 60% switch to 3 year course without year out.  High numbers 
opt to do a summer internship instead of a placement year. 
 
Solution(s) 
• Find ways to develop a cohort.  
• From Yr 1 create a network of support for students planning to do a placement year – they need 

to know they won’t be friendless when they return for their final year!  
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• Encourage mentoring from returning students.  
• Run events to create a solid network.  
• Must start building network from year 1 – try ‘Pizza & Placements’ – it works! 
 
Problem 10 
University wide requirement to roll out a 3rd year placement option. Students also to be given the 
choice to build their “year” from up to 3 of the following 
 
Voluntary 
Paid 
Abroad 
 
Until now have had admin people based in schools handling placements – even carrying out visits. 
Perception of being specialist. These teams are now to move into Central Employability team and 
work across disciplines. Issues of getting staff to realise their skills are generic. Academic resistance 
to get involved with placement visits and assessment  
 
Solution(s) 
• Draw out commonalities for managing a placement process and deliver centrally.  
• H&S/Employer Vetting/Engagement with Students 
• Set broader learning outcomes from a placement so academics can see value in accrediting and 

ability to get involved with visits 
• Put teams through HEA  
 
Problem 11 
How can we target specific groups of students particularly WPP & BAME – the university has very 
little experience.  
 
Solution(s) 
• Use Student records to target communications 
• ‘We particularly welcome applications from….. 
• Reach out to Alumni as mentors 
• Authenticity of images – encourage employers to reflect in their marketing too 
• Visibility in the institution – Wall of BAME 
• Join AGCAS special interest group 
 
Problem 12 
Moving office to newly built “Employability Hub” which has been redesigned to cut costs and now is 
an open space with no doors or walls. Small team are Industry year specialists but expect ALL 
students will be heading their way for Employability related queries – there are no plans to increase 
staffing. 
 
Solution(s) 
• Recruit Student Ambassadors for a Front Desk/Reception role to filter enquiries. 
 
Problem 13 
Most students sign contracts for houses very early, so how do we support that process so students 
aren’t restricted? 
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Solution(s) 
• Do people have an initiative? Or is there a supported programme?  
• Guarantee housing accommodation?  
• Speaking to colleagues who are responsible for Student Experience/Colleges  
• Negotiate with the larger organisations to say that students will get a refund if they secure a 

placement  
 

Problem 14 
Less staff, which part of the placement process to you stop providing?  
 
Solution(s) 
• V-mock – online CV checking survey and gives them feedback.  
• Using IT and technology and repurposing it to suit different themes. For example, using a mock 

interview tool as a pre-cursor as an eligibility criteria?  
• Online courses and Moodle pages, what can you move online to support students  
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Stop / Start / Continue / Improve  

Self 

 

At the end of an activity packed day, our final session offered time for reflection, and contemplation 
individually or in pairs. 

Delegates were invited to reflect on what they had heard today, and to consider what they think needs to 
Stop / Start / Continue / Improve, for themselves, for their institutions and for the sector.  

Stop 
• Putting off difficut conversations with Senior Managers 
• Saying ‘YES’ all the time 
• Saying ‘YES’ when I mean ‘NO’ 
• Putting off evaluation in favour of other things 
• Stressing 
• Handholding 

 
Continue 

• Engaging in CPD 
• Talking – we have similar issues and some of us have solutions 
• Being creative 
• Building positive relationships 
• Building relationships across institutions 
• Communicating with colleagues in similar roles across the university 
• Being innovative with WE options 
• Supporting colleagues 
• Supporting students with an open mind and a problem-solving 

approach 
• Challenging upwards to influence change 
• Coming to ASET events 

 
Start 

• Using data more effectively 
• Saying NO 
• Finding more like-minded people 
• Engaging with other ASET members for best practice 
• Exploring how other departments in the university can        support the development of placement 

policy 
• Writing about and sharing our success more 
• Being absolutely clear about what needs to happen and 
chase, one thing at a time 
• Be more confident in being the placements expert 
• Escalating – it helps the University think institutionally 
• Prioritising better 
 
 
Improve 
• Work/Life balance 
• My undestanding of the demands of Pgrad students 
• Response time 
• Connections with other universities to share good practice 
• My direct communication with colleagues in strategic posts 
• Asking for help/delegation 

• Use of data to track social mobility – eg breakdown placements students 
• Be experts on Future of work 
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Institution 

 
 

 

 

Stop 
• Dislocated silo-working across teams 
• Moving the goalposts 
• Creating barriers to change 
• Inconsistencies 
• Hiding the gaps and allowing them to think they are meeting key strategies 

 
Continue 

• Bringing together Placxement staff from across the institution informally 
• Ensuring cross department employability conversations 
• Continue to develop own recording system 
• Encouraging me to grow 
• Joimning up with other topical institutional agenda so that we are not yet another initiative 
• Working on important projects that are facilitating change 
• Face to face placement visits  
• Developing our provision 
• Gaining academic buy-in 
• Evaluating and improving placement provision 
• Encouraging and trying ideas 
• To grow optional placement numbers 

 
Start 

• Conversation about WP supoort to do placements 
• Understanding the resources needed for placements 
• Getting more buy-in from academic staff 
• Considering self employment placements 
• Acknowledging our student body has changed and investing in supporting 

students accordingly 
• Creating minimum requirement for placements 
• Contextualising in the business language – ROI, risk to facilitate high level 

investment 
• Thinking about doing some really innovative things – I heard some today! 
• Utilising the skills of students as Ambassadors 
• Consuting placement staff before taking placements related decisions and setting unrealistic goals 
• Recognising the importance of investing in employability 

 
Improve 

• Support for those working in placements 
• Clarity of academic expectations in 

placements 
• How we monitor the outcomes of different 

groups of students on placements 
• Use of technology to streamline 

placements 
• Staff CPD awaydays 
• Strategic buy-in to commit to compulsory 

placements 
• Dialogue with academics to confirm and 

consolidate roles 
• Student engagement with placements 
• Marketing and Comms 

 

 
• Gathering student data – linking University 

systems together 
• Aawareness of placements amongst 

students and academics 
• Placement policy 
• Engaging more with data revealing which 

students go on placements 
• Overseas Student Support 
• Invest more in Final Year and Pgrad 

support 
• Inclusive practice in managing placements 
• Written strategies and policies 
• Create that scaffold that makes 

placements easy for all stakeholders 
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Sector  

Stop 
• Putting barriers in place for students accessing work placements 
• Saying one thing, then doing another or changing your mind 
• Inequalities 
• Underappreciating what life under the OFS is costing universities to comply with in terms of 

data 
• Expecting students to work for free 

 
Continue 

• Innovating 
• To push government to appreciate the ‘traditional student’ on a ‘traditional degree’ is a 

minority now 
• Developing work based learning for students 
• Providing placement opportunities for students 

 

Start 

• Listening! 
• Collaborating more with each other 
• Taking a stronger stand against unpaid placements – lobby for legislation 
• Being more open to taking WP students on placements 

 

Improve 

• The connection between policies like UKVI and psot study work and expectations of 
international student recruitment 

• Recognistion of overseas students and their specific needs 
• Employer conversations 
• Data systems 
• Support and mentoring for students on placement 
• Work on inclusivity 
• WP participation 
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Wanted Board 
1. Any experiences with graduate level internships placement processes part funded by ERDF? 

Simon.Taylor@Plymouth.ac.uk  
 

2. Are you building a new or changing a placement structure can I compare notes?  
Kimberley.Harris@warwick.ac.uk  
 

3. Managing placements data for self-sourced placements. Any systems out there that are really 
useful for reports?  

        Claire.Shapland@Roehampton.ac.uk  
 

4. Have you set up an internal campus-based placement your 
program for your students?  
Claire.Shapland@Roehampton.ac.uk  

 
5. Self-employment as a placement year 

C.Brooke@Sheffield.ac.uk 
 

6. Setting up an employability hub/space 
C.Brooke@Sheffield.ac.uk 

 
7. Anyone working in a semi centralised/semi devolved 

scenario interested to talk regarding information flow 
sharing good practice topics? 
j.r.higham@lboro.ac.uk  

 
8. International work placement fees 

 G.d.miller@leeds.ac.uk  
 
9. Anyone with experience of moving to a more centralised system of placement management? 

Tuckerjm@cardiff.ac.uk 
 

10. Anyone with experience of working out a university wide placement system? 
Tuckerjm@cardiff.ac.uk 

 
11. We are getting kickback from students on fee levels £1850 Home/EU and 50% international 

(just under £10K). The latter impacts on recruitment so would like to influence change on this 
        Sarah.Shackleton@Nottingham.ac.uk  
 
12. Students commit to accommodation contracts in November which impacts on placement hunt 

for many as most jobs not confirmed until later any ideas 
        Sarah.Shackleton@Nottingham.ac.uk  
 
13. Are you delivering the CMDA? Have you reached EPA? Can I talk to you? 

Fdwalker@uclan.ac.uk  
 
14. Looking university level policy and practice for placement  
         S.McCloy@Ulster.ac.uk  

mailto:Simon.Taylor@Plymouth.ac.uk
mailto:Kimberley.Harris@warwick.ac.uk
mailto:Claire.Shapland@Roehampton.ac.uk
mailto:Claire.Shapland@Roehampton.ac.uk
mailto:C.Brooke@Sheffield.ac.uk
mailto:C.Brooke@Sheffield.ac.uk
mailto:j.r.higham@lboro.ac.uk
mailto:G.d.miller@leeds.ac.uk
mailto:Tuckerjm@cardiff.ac.uk
mailto:Tuckerjm@cardiff.ac.uk
mailto:Sarah.Shackleton@Nottingham.ac.uk
mailto:Sarah.Shackleton@Nottingham.ac.uk
mailto:Fdwalker@uclan.ac.uk
mailto:S.McCloy@Ulster.ac.uk
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15. Who are the people best suited to carry out placement supervision of students   experiences? 
         Gary.Dewey@Durham.ac.uk  
 
16. Best practice experience on whether to assess or not the placement year 
         Gary.Dewey@Durham.ac.uk  
 
17. Can you guarantee MBA placements, if so can we chat? 
         VLO-Brien@uclan.ac.uk  
 
18. Research areas in employability for my PhD 
         Sschiaffonati@Lincoln.ac.uk 
 
19. Financial support office for WP students doing placement fees/bursaries etcetera:                   

Lesley.Wilson3@Newcastle.ac.uk  
 
20. Developing a more cohesive approach to increasing placements for the institutional 
         Lesley.Wilson3@Newcastle.ac.uk  
 
21. Anyone willing to share how they’ve implanted in internship solution particularly  Aptem or 

Maytas..or anything you think does the job 
         L.E.Taylor-Murison@keele.ac.uk  
 
22. Anyone with experience of moving from a placement policy/code of practice to one that covers 

work based/related learning 
         L.E.Taylor-Murison@keele.ac.uk  
 
23. Experience of rolling out a third year out programme on an institutional level, shared no 

challenges advice on how to scale up involvement of academics 
         Katharina.Waters@rhul.ac.uk  
 
24. Looking for someone who has implemented a work shadowing/experience program for specific 

widening participation students (mental health) at their institution. 
Katharina.Waters@rhul.ac.uk  

 
25. Supporting students with mental health problems pre-placement whilst on placement 
         Katharina.Waters@rhul.ac.uk  
 
26. Does anyone have any experience of virtual placements are using technology to work remotely 
          AL.Paterson@Bristol.ac.uk   
 
27. Best practice and inclusivity in placements/ways to increase uptake for underrepresented 

groups 
        A.Orr@Kingston.ac.uk  
 
28. List of questions to find out around the data sets 
         Angela.standish@manchester.ac.uk  

mailto:Gary.Dewey@Durham.ac.uk
mailto:Gary.Dewey@Durham.ac.uk
mailto:VLO-Brien@uclan.ac.uk
mailto:Sschiaffonati@Lincoln.ac.uk
mailto:Lesley.Wilson3@Newcastle.ac.uk
mailto:Lesley.Wilson3@Newcastle.ac.uk
mailto:L.E.Taylor-Murison@keele.ac.uk
mailto:L.E.Taylor-Murison@keele.ac.uk
mailto:Katharina.Waters@rhul.ac.uk
mailto:Katharina.Waters@rhul.ac.uk
mailto:Katharina.Waters@rhul.ac.uk
mailto:AL.Paterson@Bristol.ac.uk
mailto:A.Orr@Kingston.ac.uk
mailto:Angela.standish@manchester.ac.uk
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ASET Headlines 
New Good Practice Guide 
 
We are delighted to announce our latest edition in the ASET Good 
Practice Guide Series.  
Launching in June, we have the:  
 
ASET Good Practice Guide for Successful Work based Learning for 
Degree Apprenticeships in Higher Education 
 
Degree apprenticeships are a growth area for many institutions, and 
this guide has been produced in response to demand from members 
who see their portfolio of courses diversifying. 
 
Contents 

• Introduction to Degree Apprenticeships 
• The curriculum challenges of developing degree 

apprenticeships 
• Understanding the tripartite relationship and dynamic  
• Curriculum design and delivery 
• Admissions and prior learning 
• Relationship building with employers 
• Mentoring and Off the Job Training 
• Technology and progress monitoring 
• Authentic Assessment and End Point Assessment 

 
Placement Survey Results 
 

 
 

 
Why survey? 
ASET is often approached for detailed information on the uptake of work-based learning and how it 
is evolving, both by our members and by external organisations wishing to feed into reports to 
influence future government policy. We also wanted to support you to keep abreast of current 
trends, and be able to compare your institutional practice against the national picture. We plan to 
run the survey each year to identify trends in placement learning and we hope the outcomes will 
support your work-based learning activities to bring the full benefit of the transformation placement 
can offer your students. 
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What data did we capture? 
By holding the survey annually, we can develop a picture of how placement is being managed across 
our members centrally or within departments and how the resourcing model looks in terms of 
finance and staffing.  We specifically sought information on; what types of students do sandwich 
placements, are placements compulsory, are they paid, how are they assessed, how do overseas 
students fit in and how are trends in numbers of placements moving. 
 
A full report will be produced for #ASET19, our Annual Conference. In the meantime we are pleased 
to be able to share some key headline results with you. 
 
The survey was open during April 2019, and we recorded 121 responses. 
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In Summary 

• 90% of respondents charge a fee for a sandwich placement year 
• 37% allow students to undertake a self-employed placement year 
• 78% of overseas sandwich placements are in English speaking countries 
• 37% indicated students were required to take a placement or work based learning as part of their 

course 
• 72% of respondents use an electronic management system for placements – 60% were bought off 

the shelf 
• 54% indicated that financial support was available to students on placement; within this 41% offered 

university bursaries and 38% accessed Santander funding 
• There are a lot of unknowns around the uptake of placement by student groups important to 

Teaching Excellence Framework metrics despite some offering specific support to these student 
groups: 

• 53% don’t know if more or fewer BAME students are going out on placement 
• 55% don’t know if more or fewer students with disabilities are going out on placement 
• 62% don’t know if more or fewer students from the lower POLAR quintiles are going out on 

placement 
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New ASET Bursaries 
We are pleased to launch today, our new development Bursaries. These 
two new ASET Bursaries recognise the need to provide opportunities for 
Learning from Experience which are inclusive, and widen access to people 
whom might otherwise face financial barriers to engaging in opportunities 
to progress their careers and develop their professional networks.  
 
Event Support Bursary (up to £150) for those wishing to attend an ASET 
conference or staff development workshop and who incur additional costs 
for attending due to requirements for childcare, social care, or other 
matters related to a protected characteristic such as a disability. 
 
Work Shadowing Bursary (up to £150) for those wishing to spend a day work 
shadowing another individual from an ASET member institution. The bursary 
is to pay for travel costs, with a requirement to submit a 400 word reflection 
on the learning which may be published in the ASET e-Bulletin.  

 
#ASET19 
And don’t forget the ASET Annual conference! 
 
Supporting Students in Times of Change 
3-5 September 2019, De Havilland campus, University of Hertfordshire 
 
You can reserve your place by booking online here  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.asetonline.org/aset-conference-2019-online-booking-form/
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Feedback  
#ASETLeads Leadership Exchange 
Feedback Form 
This is our first ASET Leadership Exchange, and we hope that you have found it to be an inspiring day 
with plenty to take away that will be beneficial to you in the weeks and months ahead. We plan to 
develop this event into a key date for your diaries in the future and as inaugural supporters we want 
to ensure your views on the day help to frame its development. For this we need your feedback, so 
please take a few of minutes to reflect on the event anonymously.  If you would like us to contact 
you to discuss the event further or to find out more about how you can get involved with ASET, 
please include your name here:  

How useful did 
you find our 

speakers from 
HEPI and 
Wonkhe? 

• Really helpful to get an overview of current landscape 
• Good insight on issues facing HE, this is not always communicated well within 

institutions 
– invaluable if new to sector 
• Set a high level context for the day to pitch conversations 
• I fell I am more aware of policy now 
• Inspired me to do further reading 

How helpful were 
the group 

activities in 
generating ideas 
that you could 

use? 

• Could have condensed Rich Picture activity – but got us talking! 
• Action Learning set really useful – wanted more time to explore 
• Really got us thinking! 
• Good to talk face to face with others at same level and discover common issues  
• Really appreciate colleagues willingness to share 
• Good to learn from colleagues 

What did you 
enjoy about the 

event today? 

• Learning about others experiences 
• Sharing ideas and strategies very helpful 
• Small Group/Table discussions  
• Good mix of activities 

Next time, what 
could we do to 

improve the 
event? 

• Brief intro to who is in the room to identify who to talk to 
• More on policy & legalities 
• X2 action set activities 
• More time to follow up on Wanted Board 
 

Leaders in placement and employability are important to us here at ASET, and we want to develop 
this community of colleagues further – a place where you can exchange ideas more readily and 
regularly. 

What could we do 
for you that would 
be useful for you in 

your role as a 
leader? 

• Share survey results to find out more about placement trends 
• Session on managing staff & teams 
• Leadership LinkedIn group 
• Guidance on looking at policy and creating policy 
• Workshops for Leaders 
• Further targetted training – a specific handbook? 
• Online module in Leadership in Employability 
This event fills a gap – thank you 

Do you have any 
other suggestions 

for ASET? 

 
• Its been great to hear from people at my level 
• More subject based networking – could be worked into conference workshops? 
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Stay in Touch 
Thank you all for joining us for the first of our Leadership Exchange events. From your feedback we 
have learnt that you found the day to be as interesting, helpful and enjoyable as we did. Now that 
you have made connections with your colleagues across the UK, we hope that you will keep building 
on these connections. We plan to stay in touch with you all, and will keep you posted with news and 
information on how we will seek to strengthen your links. In the meantime we hope that you will 
make good use of the membership benefits open to you with ASET.   
 
 
ASET Website  www.asetonline.org 
The ASET website has an abundance of news, 
information and resources to support you and 
your teams – have you taken a look lately? 
 
Email us with queries and enquiries 
aset@asetonline.org  
 
Keep your teams involved – sign up to the ASET 
mailing list 
ASET-Count-Me-In@asetonline.org 
  
 
 
 
 
Join our LinkedIn group  
ASET Placement and Employability 
Professionals 
 
This group has more than 1100 members who are working 
in the field of Placements – they are a knowledgeable 
community happy to share their expertise. If you are not 
already part of the group you can request to join here.   
 
 
 
 
 
 
 
Follow ASET on Twitter   

@ASETOnline 
#ASETLeads 
#ASET19 

 
 
Or simply give us a call  

    0114 234 5197 
 

http://www.asetonline.org/
mailto:aset@asetonline.org
mailto:ASET-Count-Me-In@asetonline.org
https://www.linkedin.com/groups/1929302/


Delegate List 
     

 
      

ASET Leadership Exchange, Cloth Hall Court, Leeds, 22nd May 2019  
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Brooke Claire University of Sheffield Year in Industry Manager, Faculty of Engineering c.brooke@sheffield.ac.uk 
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Rachel Hewitt, HEPI Presentation Slides 

 
 
 
 
 

  

 

  
Since 2015, the busiest ever t    
policy? 

• Coalition, majority & minority Govts 
• Green paper, White paper, Bill & Act 
• End of HEFCE / rise of OfS 
• End of Offa / new DFAP 
• Launch of UKRI 
• The TEF – now subject-level 
• EU referendum 
• Two Prime Ministers 
• Four Uni & Sci Ministers 
• More intense media coverage 

 
• Teaching policy from BIS to DfE 
• BIS to BEIS 
• A new US President 
• Changes to student funding 
• Changes to research funding 
• Numerous Sel Cttee investigations 
• Strike 
• MAC 
• Augar 
• ONS review 
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By 2030 
• 18-year-olds in England up 23% by 2030 = 
50k HE places; 
• if participation increases as in recent past = 300k more 
places; 

• Brexit could reduce demand = minus 50k places; • so net 

increase in demand of around 300k places; 
• BUT if men matched women = half a million places. 
This is likely to mean more two-year degrees, more three-year degrees 
and more four-year degrees… 

Other grounds for optimism 
• Hard to find any developed country that has faced a 

sustained fall in higher education participation, including countries with 
higher participation rates to date than the UK 

• 97% of mothers want their young children to attend university 
(Millennium Cohort Study) 
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 Potential impact on Wales  
• Should tuition fees in England be cut to 

£6.5k, Wales would have the highest fees 
in the UK 

• What would this do to the offer of Welsh 
provision? 

• What impact would lowering Welsh fees 
have on recent changes to the 
maintenance loan system? 
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Non-UK students coming here  
to study after Brexit 
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International Education Strategy: March  
2019 

New target: £35 billion in education exports,  
including 600,000 international higher education  
students in the UK, by 2030. 

  



Page 33 of 34 
 
 
 

Appendix 2 
Debbie McVitty, Wonkhe Presentation Slides  
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