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ASET

The second biennial ASET Leadership Exchange is on Wednesday 19th May
and is limited to 100 places – bookings are coming in at pace. If you’ve
already booked onto our forum for strategy‐level discussion of current
challenges, policy and practice relating to work‐based and placement
learning, we look forward to giving you exclusive access to participant
discussions, shared strategies, and the event report… if not, book your place
now to avoid disappointment. Our panel on the day are keen to take your
questions – in these brief videos, they introduce themselves and share their
thoughts on the key issue they feel needs renewed focus. Whet your
appetite and consider a selection of the questions we’ve suggested as our
starting point:

The Work Based and Placement Learning
Association



We are fully operational albeit remotely,
please email with enquiries.



aset@asetonline.org
www.asetonline.org



@ASETOnline

#ASETStaysOnline



How do we deliver a meaningful and safe international placement
experience when international mobility is under threat?
With the rise of remote working and wholly virtual internships, have
placements changed forever?
What is a sustainable way for placement services, and exhausted placement
professionals, to function in the longer term? Do we need to give space to
new management/administrative models, or adapt our offer?
What are elements of placement practice you feel need renewed focus
in 2021 and what data can we use to underline this?
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In conversation with…
Rachel Hewitt is Director of Policy and Advocacy at the Higher Education Policy
Institute, and has written about a wide variety of HE policy issues, including the
future demand for higher education and the graduate gender pay gap. Prior to HEPI,
Rachel held a number of roles at the Higher Education Statistics Agency (HESA) ‐ you
can hear from her here: https://youtu.be/PJBQGMgmsqE
Helen Higson OBE is Professor of Higher Education Learning and Management, Aston
Business School, after 10 years as Aston University’s Deputy Vice‐Chancellor. She a
board member of Advance HE and the Society for Research in Higher Education
(SRHE), and has been involved in TEF panels since their inception. Watch Helen here:
https://youtu.be/8A66IOBeA9g

Johnny Rich has a number of roles including; Chief Executive of the Engineering
Professors’ Council, Chief Executive of the award‐winning outreach organisation
Push, and consultant in Higher Education policy and communications. You can watch
Johnny’s introduction here: https://youtu.be/1tyTu7NFfz0

Vicki Stott FRSA is the Executive Director of Operations and Deputy CEO at The
Quality Assurance Agency for Higher Education, following senior leadership roles in
HE professional services at Warwick, Birmingham and Oxford. You can hear from
Vicki here: https://youtu.be/jj3o3ODhuK4

See programme details below, book your place and join the conversation with our
panel, ASET Trustees and colleagues from other UK higher‐education providers.
19th May, ASET Leadership Exchange 2021 #ASETLeads

BOOK NOW
#ASETLeads
2

0114 234 5197 | www.asetonline.org

Programme
Time

Content

9:00

Early let‐in and networking

9:30

ASET Chair’s Welcome

9:35

Event Overview

9:45

Facilitated breakout rooms to identify most pressing current challenges

10:10

BREAK

10:20

Summary of issues

10:35

In Conversation With…. Panel

11:50

Sharing strategy/practice around key issues

12:50

BREAK

12:55

Summary of themes

13:05

Signposting to key resources

13:15

Action Planning and final messages

13:25

Informal networking (optional)

14:00

Close

Please share details of this event within your own institutional networks, to ensure that relevant colleagues
take the opportunity to book.
Places are limited to 100 and the next event is in 2023.

BOOK NOW
#ASETLeads
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Spring Regional Hubs
What a great turn out we had for our fifth round of online
Regional hubs last week. Can you spot yourself?
Thank you to everyone who came along to share knowledge
and experiences. Our new format has been a huge success and
enables meaningful discussion to take place, and is a good
opportunity to build your networks within the ASET
Community.

The hub topic for these Spring 2021 events was:

‘Outside the Box: Work Based Learning’
If you missed your hub, what a pity! It’s not easy to find time
and space to make new connections in these times, and you can
see there were plenty of new contacts to be made with more
than 65% of our member institutions represented, across the
week. As we ‘travelled’ around the UK and Ireland, it was clear
there are common experiences, and some innovative solutions
to the challenges you are facing. In small breakout room groups
attendees discussed activities around the theme, and specific
questions. Whilst you really had to be there, some of the
learnings and actions shared have been summarised by Nicola,
our Learning and Development Advisor and are detailed below:
4
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BREAKOUT SESSION 1:
Have you developed an alternative to the Year‐long Placement, or Summer Internship?
If so: i) What did you offer?
ii) How did it progress?
iii) What lessons have you learnt from it?
• Some institutions have maintained their year‐ long placement offer, but these are based remotely or running
virtually
• Institutions have been very flexible in terms of the length of placements e.g. a reduction in the number of
weeks required. Several shorter opportunities are acceptable in some HEPs e.g. micro placements
• Online industrial mentoring is being offered by some members
• Students have been able to develop their digital literacy
• More flexible approaches to the types of roles acceptable/approved
• The impact on placements has not always been as negative, or as bad, as was anticipated – there has been
unexpected but welcomed growth in some fields (e.g. Computing). Museums and Heritage, and Hotels and
Hospitality are some of the areas where placement learning has been severely impacted. Institutions have
been looking at alternatives to their offer here, and finding ways for students to gain transferable skills
• Universities have looked to offer on campus roles/opportunities to students e.g. paid/unpaid research roles,
or research projects based in academic departments
• There was a strong feeling amongst contributors that remote working opportunities are here to stay in those
sectors which have a good fit with this mode of working
• Remote placements have been welcomed by employers and they have given some HEPs and students access
to placements for the first time
• A key and recurring example cited by attendees across the Hubs has related to flexibility, and the need to
have an open and flexible approach to the offer made available to students
• Specialist 3rd party organisations offering virtual internships can be of value here, although it was noted by
several attendees that prices seemed higher than before the pandemic
• Important points were conveyed relating to resilience – it is a vital quality for staff in these areas to build and
maintain now. Alongside that is the need to persevere and to acknowledge that currently things take more
time
• Students also need more pastoral care now and well being support is important
• Combining shorter placements with a module has been made available by some
• There was a recognition that those offering compulsory placements have been hit hard, especially if there
are PSRB requirements to meet. Conversely, there was discussion around how difficult it has been to
influence students to take placements of late where they have not been embedded into the curriculum
• Some cited that international students have been disappointed to be unable to take a UK based placement
• Top up learning opportunities are offered if experiences are cut short
• Research papers may be allowed instead of working for an employer
5
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• FE colleges offering 45 day placements have found targets incredibly difficult to achieve as there has been no
flexibility to allow remote working or virtual placements available to them
• Doors have been opened to some students to take placements in locations which would have been
previously unavailable
• The lead time for a student starting a placement has increased, particularly where IT/tech kit is required
• It’s been necessary to educate students about non‐linear routes in careers
• The number of students embarking on freelancing/entrepreneurship routes has increased
BREAKOUT SESSION 2:
Are there any specific approaches you have taken with employers in order to generate new opportunities?
If so: i) Have employers come up with suggestions?
ii) Are there any differences between sectors, industries?
iii) What do you think could help open these conversations?
• Relationship management has been crucial; some reported they have revisited employers who have offered
placements to their students in the past, but not recently. Efforts were made to strengthen and deepen
existing relationships, as well as reaching out to alumni for certain types of business links e.g. SMEs
• Some examples of “small steps” being taken e.g. mentoring, with a view to developing the relationship so
that placements may be offered in the future
• It was noted that for some institutions represented at the Hubs, more unpaid work was being carried out by
students and more volunteering roles were available
• Employer panels have been welcomed and online approaches to employer events could stay
• Online careers fairs have worked well and are time efficient for employers
• Taking some of the strain out of the recruitment and selection processes has been made available by some
attendees e.g. supporting employers by shortlisting applications for them
• A policy change was made by one HEP to approve placements for a student to work in a family run firm, but
not to be line‐managed by a family member
• Taking a blended/hybrid approaches to placements is a way forward for some members
• Group consultancy projects have been made available in some HEPs in lieu of a placement
• Shorter “shot in the arm” requirements have been displayed by employers rather than longer interventions
• It has been far easier to “visit” students on line – less time consuming
• Being empathetic and understanding has been key, particularly the need to be sensitive to employers who
are managing furlough
• Taking a person‐centred approach with employers is essential
• Listen to employers and be as flexible as possible
• Using knowledge gained now is vital for the future e.g. reflecting on experiences and developing case
studies
6
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e.g. If this happens, take course of action A. If this happens, take course of Action B
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If the last 18 months have taught us anything it’s that we as a sector are agile, innovative and will go above and
beyond for our students. This challenging period of uncertainty has led to so many innovations in a variety of
industries across a range of sectors. As placement practitioners, we have contributed by developing new,
alternative and creative solutions to enable our students to gain the vital professional experience they require.
It is clear that across the placements sector there have been countless examples of innovation which we are
grateful to hub attendees for sharing.
Our next Regional Hub meetings will be held in the autumn as the new academic year gets underway. Details
and dates will be published in the e‐Bulletin and online over the next couple of months.
If you have new colleagues, please take a moment to share this e‐Bulletin with them and ask them to sign up to
be part of the ASET Community:

Or send a simple email with subject line as JOIN to ASET‐Count‐Me‐In@asetonline.org

Spring 2021‐ Online Professional Development
Whether you’re new to placements or have several years’ experience, it is important to think about your CPD.
The ASET SD Events programme offers a wide range of topics to cater for all members’ needs from Staff
Development Workshops (9.30‐1.30) to shorter ASET Insights (90min sessions). We also offer Bespoke
Sessions, tailored to meet the needs of your team. The Spring 2021 programme is outlined below, and full
details for all events are available on the ASET website.

Staff Development Workshops
Workshops will run from 9.30 – 1.30, with plenty of breaks. £125 ASET Members (£275 ASET non‐members)
Hear more from ASET Learning and Development Advisor, Nicola ‐ VIDEO
W’shop
No.
8
9
10
11
12

W’shop
Ref.
RADD
FPTE
FEEP
PGrad
SWP

Date

Day

Time

Title

12/05/2021
27/05/2021
08/06/2021
24/06/2021
07/07/2021

Wed
Thurs
Tues
Thurs
Wed

09:30‐13:30
09:30‐13:30
09:30‐13:30
09:30‐13:30
09:30‐13:30

Risk Assessment and Due Diligence (RADD)
From Placements to Employability (FPTE)
Freelancers, Entrepreneurs, Enterprise Placements (FEEP) NEW
Placements for Postgraduates (PGrad)
Student Wellbeing and Placements (SWP) NEW

BOOK ONLINE 2021

ASET Insights NEW
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A companion offer to our staff development workshop programme, ASET Insights offer 90‐minute interactive
insights into broader, complementary professional development
themes, and are led by our experienced Trustees. Designed to provide
short, impactful updates to your professional toolkit, ASET Insights
themes are selected to enhance your confidence in practical skills that
contribute to work success. You can book your place for these short
CPD sessions through our usual online booking system.
£50 ASET Members (£100 ASET non‐members)
Session Date
Day
Time
E
17/06/2021 Thurs 10:00‐11:30
F
13/07/2021 Tues 10:00‐11:30

Title
Bridging the academic/administrative divide
Beyond Placements – skills development

BOOK ONLINE 2021

Bespoke
We are continuing to offer Bespoke sessions online via Zoom.
Bespoke training may be borne out of a need to skill or upskill your staff in a particular area relating to Work
Based Learning, Placements and Employability. It might be that a successful recruitment drive has resulted in a
number of new team members who need to be “on the same page”, or that you are advancing the strategic
direction of Employability, Work Based Learning or Placements within your institution and need professional
development in a key area for your teams. It may also be an ideal opportunity to bring your team back together
after such a lengthy period of remote working. We can tailor courses to suit your needs; this might be through
combining two workshops from ASET’s existing extensive workshop portfolio. See full details.
Costs (Online)
ASET member institutions
Fees for online bespoke sessions are £100 per delegate (with a minimum fee of £1000 per session).
Non‐member institutions
Fees for online bespoke sessions are £200 per delegate (with a minimum fee of £2000 per session).
If you would like to talk about ideas for a bespoke workshop to suit a specific requirement at your institution,
contact Debbie at the ASET Office aset@asetonline.org .

8
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Research Spotlight
Tric Parrott, Placement Co‐ordinator at Harper Adams University shares her research into an ongoing larger
scale project.
Parrott, P. (2021) Personal branding strategies to secure industrial placement: the pink chameleon. WACE World virtual conference
2021, May 11‐13, 2021 (In progress)
Pretti, J., Parrott, P., Hoskyn, K., Fannon, A‐M., Church, D. & Arsenault, C. (2020) The role of work‐integrated learning in the
development of entrepreneurs. International Journal Work‐ Integrated Learning, Special Issue, 2020, 21 (4), 451‐466.
Parrott, P. (2019). Rich Pictures in qualitative research in higher education: the student as both consumer and producer in personal
branding. International Journal of Work‐Integrated Learning, Special Issue, 2019, 20(2), 171‐187.
Parrott, P and Lister, J. (2019). The role of placement in the development of entrepreneurship. ASET conference, University of
Hertfordshire, 3rd September 2019.*
*ASET Bursary

Figure 1 Rich Picture of Brand‐Me (student S20)

Figure 2 Rich Picture: Placement journey (student S25)

These papers are drawn from research in an ongoing research project exploring the placement journey of
students in the agri‐food sector. The research appraises the use of a ‘soft systems’ methodology using Rich
Pictures to support qualitative one‐to‐one in‐depth interviews with students, university staff supporting
placement, and employers. A theoretical lens of Pierre Bourdieu and the conceptual tools of habitus, capital
and field (Bourdieu, 1977) have been used to shed light on practice and provide a language and critical
understanding of the challenges in students traversing and repositioning themselves between the fields of HE
and employment in the agri‐food sector. It explores their strategies for placement employment to both ‘stand
out’ and ‘fit in’. The fuzzy, ambiguous notions of ‘fit’ are tremendously powerful in the workplace and ‘do
9
you look like us’ is one of many aspects related to this. The approach taken by students for promotion
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and personal branding was mostly undertaken by way of a defensive approach in managing their digital
footprint. The qualitative study revealed issues related to gender in a traditionally male dominated workplace
where female students showed evidence of strategically presenting a shade of self but used different branding
strategies to counter this. The findings showed that the combination of in‐depth interviews with the Rich
Pictures creative qualitative approach provided a much closer generation of insights to inform staff in the
support of students pursuing of industrial placement and career progression, and for the students it offered an
opportunity for self‐reflection and consideration of personal branding and ‘brand‐me’ in a digital world.
The method of using Rich Pictures to support qualitative one‐to‐one in‐depth interviews was also used with
alumni to explore the ways that placement and work‐integrated learning influenced the development of
entrepreneurs. Several important themes emerged and included seizing opportunities, thinking “outside the
box,” being resilient during difficult times, and the importance of networks. The influence of placement was
important for all participants and provided the framework of support that enabled the participants to manage
difficult times and turn disruption into opportunity.

Are you currently undertaking research relating to placements?
We know many of our members have been carrying out research relating to Placements, Work based Learning
and Employability, and there are many who would be interested to hear more about their work.
Submit your recent research item and we can shine a spotlight on your work here. Submit mini profile, abstract
and link to your work to aset@asetonline.org by 14th May to be included.

Coffee and Chat
New to Work Based Learning?
For our first Coffee and Chat session in March we were
delighted to welcome 40 new ASET colleagues. With
everyone keen to meet up again, and to welcome others
new (< 12 months) to their roles. Our next Coffee and Chat
session is set for 11th May.
It’s a great opportunity to meet others, expand networks
and to take some time, in an informal setting, to share challenges and successes. When we are all working from
home, these opportunities can be few and far between, and when you are new to the sector it can feel
isolating. So why not come along in May and start to build your support network within the ASET community?
There’ll be plenty of opportunity for networking.
Join Zoom Meeting
https://us02web.zoom.us/j/84680789778
Meeting ID: 846 8078 9778
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CHAIR
Francesca Walker‐Martin
UCLan

ASET Trustees 2020‐21

VICE CHAIR
Emily Timson
University of Leeds

Kimberley Harris
Lou Taylor‐Murison
Tric Parrott
Leadership Exchange
Staff Development
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Lead
Working Group Lead
Working Group Lead
The University of Warwick Keele University
Harper Adams University
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City, University
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Deborah Callister
Edinburgh Napier
University

And our newly Co‐opted Trustees

Andy Dodge
Cardiff University

TREASURER
Vianna Renaud
Bournemouth University

Vicki O’Brien
Laura Bielby
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UCLan
Durham University

Seamus McConomy
Ulster University

Julie Udell
University of Portsmouth

,
Helen Hooper
Northumbria University

Steve Osborne
Cardiff Metropolitan University
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CPD Corner
Nicola Bullivant‐Parrish, Learning and Development Advisor
We’ve recently held our Resilience and Placements (RAP) staff development workshop.
It was a joy to meet with ASET members attending that session (online, of course).
These placement practitioners all attended to enhance their CPD, but alongside this
were undoubtedly a range of other reasons; perhaps a keenness to share, or a passion for participating in
discussions, or maybe seizing an opportunity to connect with like‐minded professionals and learn from others.
In the context of the workshop and its theme, we talked about the NHS’s 5 Steps to Mental Wellbeing, with the
first step being ‘Connect with Other People’. This is important to each and every one of us. Reaching out to
others, connecting with people we already know as well as developing new connections is vital.
You can read more on the NHS website here https://www.nhs.uk/mental‐health/self‐help/guides‐tools‐and‐
activities/five‐steps‐to‐mental‐wellbeing/
At ASET, this aspect of our membership offer has been a long standing and important strand to what we do for
you (now, maybe more than ever). Our hugely enhanced programme of Staff Development Events, which
includes workshops and our new and increasingly popular ASET Insights series, are a means to connect with
others. There are so many more ways too. I’d encourage you all, this month, to Connect With Other People as
step one in the 5 Steps programme:
1. Visit the ASET LinkedIn page and follow us ‐ https://www.linkedin.com/company/aset‐the‐work‐based‐and‐
placement‐learning‐association/?viewAsMember=true
2. Join the ASET LinkedIn group (a members only space) ‐ https://www.linkedin.com/groups/1929302/
3. Post in the group; it’s a supportive community of practice
4. Browse the posts and threads there and contribute if you can
5. Make a plan to attend your next Regional Hub meeting in September
6. If you are new to placements, come along to our next Coffee and Chat session (11th May)
7. We are holding our biennial Leadership Exchange on 19th May. For more info visit our website
8. And of course, browse our programme of CPD events and sign up – you’ll always receive a warm ASET welcome
and have the chance to meet delegates from other institutions and develop your network.
Connecting, being part of a supportive and friendly community of professional practice can really enhance your
mental wellbeing, as well as your day to day work in placements and work based learning. We hope to see you
soon at one of our many upcoming events.

Nicola
12
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ASET Resources
Don’t forget we are here to support you. Make the most of your membership:
Join us on LinkedIn – The Placement and Employability Professionals Group 1200 + members and
growing daily. Request to join here https://www.linkedin.com/groups/1929302/
Follow us Twitter @ASETOnline
Use your ASET Good Practice Guides
ASET Good Practice Guide for Work based and Placement Learning in Higher Education and TOOLKIT
ASET Good Practice Guide for Health and Safety for Student Placements
ASET Good Practice Guide for Supporting Students with Disabilities on Placement and TOOLKIT
ASET Good Practice Guide to Successful Work Based Learning for Apprenticeships in Higher Education
#ASETConnect – Day 1 and Day 2 and #ASETConnect Proceedings
Know about the ASET Viewpoints
1 ‐ Paid and Unpaid Placements
2 ‐ The Benefits of Placement
3 ‐ HEA Recognition
4 ‐ Alumni Mentoring
5 ‐ The Consumer Rights Act and the Competition and Markets Authority
6 ‐ Making Effective Placement Visits
7 ‐ Insurance and visas for International Placements
8 ‐ Student Engagement
9 ‐ Student Resilience
10 ‐ Degree Apprenticeships
11 ‐ Troubleshooting for Placements – Everyday Troubleshooting
12 ‐ Troubleshooting for Placements – Crisis Management
13 ‐ The impact of budget cuts and steps to mitigate
14 ‐ Making the most of technology to adapt to changes in work and placement opportunities

And Finally
The next ASET members’ e‐Bulletin will be issued in May.
Please forward your news/copy to aset@asetonline.org by Friday 14th May.
Debbie Siva‐Jothy
aset@asetonline.org
www.asetonline.org
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