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Specialist Group: 

Research  

TERMS of REFERENCE 
Specialist Groups are created as required, with the approval of the board, to deliver against the 
relevant ASET strategic goal(s). These groups provide opportunities for members to be recognised 
through sharing their experience and commitment. 

 
1. Accountability 

Specialist Groups report to the Chief Executive Officer and are accountable to the ASET Board. 
 

2. Membership 
Each Group will comprise: 
• A Chair (an ASET Trustee) 
•    A Deputy Chair (an ASET Trustee, a Co-opted Trustee or an ASET Associate) 
• Relevant ASET staff team member(s) 
• Up to 5 additional members (further members will be subject to CEO approval) 

 
Membership will be reviewed annually by the CEO  
• Membership will initially be for a fixed term of one year, and thereafter renewable for up to 

5 years 
• Group members must commit to attend meetings (regular non-attendance may result in 

removal from the group) 
• Members must support the best interests of ASET and work to achieve the aims of the 

organisation   
 

We seek to ensure our groups are representative of the diverse ASET Community.  
 

3. Purpose 
       The Specialist Groups, in line with the ASET Strategic goal(s) will: 

i) Draft an operational delivery plan on an annual basis 
ii) Have delegated authority from the board to undertake activities agreed in their operational 

delivery plan 
iii) Maintain an issue/risk log escalating where appropriate to the CEO 
iv) Provide quarterly activity reports to the board 
v) Review group activity in line with the relevant ASET strategic goal(s) on an annual basis for 

approval by the ASET Board 
 
4. Decision-making   

Activities of the specialist groups should be designed meet the goals outlined in the strategic 
plan. Ultimate decision-making for undertaking additional activities lies with the CEO.   
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5. Remit and Responsibilities   
The Research Group supports members by leading on the development of good practice and 
innovation in the Work Based and Placement Learning (WBPL) space. The group aims to 
enhance the quality and effectiveness of WBPL through collaborative research, knowledge 
sharing, and the promotion of innovative practice.  
 
The groups responsibilities are: 
i) Monitoring developments in the sector, identifying opportunities for research and 

publications 
ii) Leading development of relevant ASET publications that are high quality and meet the 

needs of members 
iii) Overseeing the ASET grants programme in order to lead innovations 
iv) Supporting ASET members to engage in WBPL research, and good practice development, to 

enhance the student learning experience and graduate employability outcomes 
v) Contributing to the evidence base focussed on student access to a high quality WBPL 

experience 
vi) Facilitating the dissemination of research findings and evidence based good practice across 

the ASET community and sector 
 

 
 
 


