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1.

Title: Work based learning/WIL beyond placement Project WILLOW
Presenter: Clodagh Kerr, University College Cork

Additional Contributor(s): Dr Dug Cubie, University College Cork

Abstract

Embedding work-integrated learning (WIL) into the curriculum at University College Cork aligns closely with
the conference theme of reimagining education in response to evolving learner needs and future work
contexts. In disciplines such as law, where traditional placement models are not always practicable or
equitable, our focus has shifted toward the design and delivery of high-quality non-placement WIL at
postgraduate level. This contribution explores an iterative, partnership-driven approach to embedding
authentic, technology enabled learning experiences that reflect evolving job roles shaped by Al, automation
and regulatory change. The session will highlight the diverse career aspirations of postgraduate law
students and will flag some key findings from the project to strengthen employer partnerships in the future.
Key messages include how non-placement WIL can widen access, support student wellbeing and inclusion,
and offer flexible, sustainable alternatives to traditional models. We will also reflect on approaches to
evaluating impact, evidencing learning outcomes and ensuring consistency across a range of work based and
work-related learning pathways.

2.
Title: Learning design using the WIL-ling Framework
Presenter: Erica Cargill, Robert Gordon University

Abstract

This presentation seeks to share the management practice contribution of a recently completed DBA Thesis.
The WIL-ling framework has been developed to help shape the design of future work-integrated learning
interventions at a university in Scotland. As universities seek to develop their work-integrated offer, building
on the success of apprenticeship provision, this research informed framework aims to provide practical
support for those developing work-integrated interventions for the first time or enhancing those which
already exist.

3.
Title: Redefining Placement Supervision
Presenters: Laura Riley and Sally Proctor, Manchester Metropolitan University

Abstract

Redefining Placement Support: A Scalable Approach for Quality Assurance, Student Engagement and Peer
Learning and Supervision on the Placement Year: Growing placement participation, limited staff capacity and
financial pressures have exposed the limitations of traditional supervision models, particularly reliance on
resource-intensive in-person visits.

This showcase presents a sector-leading, digitally enabled model that ensures consistent quality assurance,
enhances student preparedness and supports scalable engagement. The model uses a digital platform
(InPlace) to deliver structured, automated support and touchpoints across the placement lifecycle, including



pre-placement preparation, onboarding checks, monthly wellbeing and progress monitoring and end-point
feedback.

Continuous data capture provides real-time insight into engagement, satisfaction and risk, enabling timely
escalation to placement supervisors and ensuring placements are appropriately assessed and monitored. A
key innovation is replacing individual placement visits with online peer group presentations at the mid-point
of the placement year. In facilitated cross-disciplinary groups, students deliver reflective presentations and
engage in peer feedback, enhancing reflection, communication skills and community.

Early outcomes indicate improved consistency, increased engagement and enhanced insight into placement
quality, alongside greater scalability. This approach shifts placement supervision to a continuous, data-
informed and peer-supported framework suitable for mass participation.

4,
Title: Future Focussed Career Development Programme for Work Placement: Next Generation Skills
Presenter: Bridie Killoran and Bernie Merry, Atlantic Technological University

Abstract

The Placement Preparation Programme supports students in their work placement preparation and
professional practice, as part of their university studies. The programme combines structured learning with
an interactive digital careers platform, incorporating an employability toolkit, e-learning resources, Al-
supported tools, skills development programme and mentoring support to enhance students’ career
readiness.

This presentation introduces MyCareerPath, an innovative, student-centred career development initiative at
Atlantic Technological University designed to enhance work placement readiness and long-term
employability. The programme integrates structured preparation with a dynamic digital platform, supporting
students before, during, and after placement.

MyCareerPath combines an employability toolkit, interactive e-learning resources, and Al-supported tools
with a structured Placement Preparation Programme. Together, these elements guide students through skills
development, reflective practice, and career planning, ensuring they are equipped with the competencies
required in an evolving global workforce.

A central feature is its focus on transferable skills, enabling students to identify, develop, and articulate their
capabilities across disciplines and employment contexts. The programme also incorporates mentoring
support and digital engagement, fostering confidence and professional identity among students.

The initiative reflects a shift towards future-focused, scalable, and inclusive approaches to work-based
learning, aligning with international best practice and the growing demand for flexible, technology-enhanced
career development solutions.

5.

Title: Developing ‘Antifragile’ Graduates for an Uncertain Future of Work
Presenter: Stephanie Larkin, University College Cork

Additional Contributor(s): Dr Wendy Rowan, University College Cork

Abstract

Artificial intelligence, automation, and changing patterns of work are creating increasingly uncertain career
pathways for graduates. Traditional approaches to employability and work-based learning often focus on
preparing students for known roles and predictable career progression. However, contemporary workplaces
require graduates who can adapt, learn continuously, and respond positively to disruption.



This project explores how the concepts of Planned Happenstance Theory (Krumboltz, 2009) and Antifragility
(Taleb, 2012) can help reimagine work-based learning for an uncertain future of work. An interactive
workshop with undergraduate and postgraduate Cork University Business School students introduced
alternative perspectives on career development, encouraging participants to reflect on uncertainty,
opportunity, and personal agency. Through discussion activities, an adapted Systems Theory Framework
exercise (Patton & McMahon, 1999), and completion of an Antifragility Questionnaire (Innovation in Career
Guidance Project Consortium, 2024), students explored the influences shaping their careers and their
readiness for an unpredictable labour market.

Early insights suggest strong orientations towards continuous learning, experimentation, personal
responsibility, and openness to new opportunities. However, opportunities remain to strengthen confidence
in managing complexity, engagement with professional communities, and the application of problem-solving
skills in uncertain contexts. The key message is that work-based learning should move beyond employability
as skills acquisition alone. By intentionally developing agency, adaptability, and growth through challenge,
work-based learning can help graduates thrive in a rapidly changing world of work.

6.
Title: From Mentorship to Partnership: Reimagining Professional Collaboration in Work Based Learning
Presenter: TBC

Abstract

Following the ASET Annual Conference 2025, Christine Robinson (Leeds Beckett University) approached me
to establish a mentoring relationship focused on professional development within work based and
placement learning practice. Over the course of a year, through regular monthly conversations, that
relationship evolved organically from mentorship into a collaborative partnership.

This lightning talk reflects on that journey and what it reveals about professional collaboration in a changing
work-based learning landscape. As practitioners, we are increasingly navigating competing expectations:
what employers say they need, what universities assume students will develop, and what students
themselves expect from work-based learning experiences.

Through our mentoring turned partnership, we identified a shared interest in exploring the skills expectation
gap between these groups and how existing employability narratives can unintentionally reinforce
misalignment. Rather than presenting solutions, this talk offers reflective insight into how peer mentoring
within professional communities can move beyond support into co creation and shared inquiry. It will
consider how mentoring relationships within the ASET community might be intentionally nurtured to
strengthen practice, build confidence, and create new opportunities for collaboration that respond to the
realities of a changing world of work.



